The Consultant will deliver the following under the Quality Assurance Package:
Monthly Complete Analysis
The Consultant will conduct a comprehensive monthly analysis to identify trends, risks, and opportunities for improvement across key operational areas:
· Falls Records Review: A thorough examination of all falls incidents recorded during the month, including trend analysis to identify patterns (time of day, location, resident demographics), root cause identification to determine underlying factors (environmental hazards, medication side effects, mobility issues), and the development of targeted prevention strategies tailored to the service's specific needs and resident population.
· AP1 Notifications: A complete review of all AP1 notifications submitted to the Care Inspectorate during the month, ensuring compliance with regulatory requirements, accuracy of information provided, and timeliness of submission. The Consultant will analyse notifications to identify systemic issues, recurring themes, or areas requiring process improvement to reduce incident frequency and enhance resident safety.
· Quality Audits: Monthly oversight and analysis of internal quality audits across five critical domains: Infection Prevention & Control (including hand hygiene compliance, isolation procedures, and environmental cleanliness), Medication Management (administration, storage, recording, and controlled drugs), Care Planning (person-centred approaches, review schedules, and evidence of involvement), Environment (health and safety, maintenance, comfort, and homeliness), and Staffing (deployment, skill mix, supervision, and training compliance). The Consultant will review audit outcomes, validate findings, and provide expert interpretation and recommendations.
Updated Service Improvement Plan (SIP)
The Consultant will maintain and update the Service Improvement Plan on a monthly basis to ensure it remains a live, working document that drives continuous improvement:
· Monthly updates will incorporate findings from all audits, falls analysis, AP1 reviews, and any other quality assurance activities undertaken during the period.
· Each action will be clearly defined with specific, measurable outcomes, assigned responsibilities, realistic timescales for completion, and progress tracking mechanisms.
· All improvements will be aligned with the Health and Social Care Standards, ensuring regulatory compliance and demonstrating the service's commitment to delivering high-quality, person-centred care that promotes wellbeing, dignity, and choice.
Annual Care Inspectorate Readiness Assessment
The Consultant will conduct one comprehensive Care Inspectorate Readiness Assessment per year, designed to prepare the service for regulatory inspection and identify areas for improvement:
· A full mock inspection will be carried out using the Care Inspectorate's methodology, covering all 5 Key Questions: How well do we support people's wellbeing? How good is our leadership? How good is our staff team? How good is our setting? How well is our care and support planned?
· The assessment will include document review, staff interviews, resident and family engagement (where appropriate), environmental observation, and practice observation.
· Grading will be provided for each Key Question aligned with the Care Inspectorate's six-point scale (Unsatisfactory to Excellent), with clear justification for each grade awarded.
· A detailed improvement report will be produced, identifying strengths to celebrate, areas for development, key risks, and prioritised recommendations with actionable steps to achieve higher gradings and ensure regulatory compliance.
On-Call Advice and Support
The Consultant will provide ongoing advice and support to ensure the service has access to expert guidance when needed:
· Unlimited email support for all regulatory queries, operational advice, interpretation of legislation and guidance, support with incident management, and general quality assurance matters.
· Priority response commitment: all queries will receive a substantive response within 24 hours during working days (Monday to Friday, excluding public holidays), with urgent matters addressed as a priority and, where necessary, by telephone or video call to ensure timely resolution.

