A comprehensive intensive onsite assessment conducted over a full working day to capture a real-time picture of your service's current performance. The Consultant will observe daily operations, review key documentation, engage with staff and residents, and inspect the environment to identify immediate areas for improvement. This includes examining care planning processes, medication management practices, infection control procedures, staff deployment, record-keeping quality, and environmental safety. The day concludes with a verbal debrief highlighting critical findings, followed by a detailed written report within 48 hours. This report outlines strengths, immediate risks requiring urgent attention, quick wins for rapid improvement, and prioritised recommendations with actionable steps. Ideal for services requiring a rapid health check, preparing for inspection, or addressing specific concerns without the commitment of ongoing support.
